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Internet of Things (IoT) 
deployments are critical to 
many enterprises’ digital 
transformation efforts, in 
particular in asset- and 
process-heavy industries 
where IoT data and insights 
can deliver game-changing 
improvements.

Placing an IoT platform at the 
center of an organization’s 
IoT initiatives delivers a 
range of benefits: 

When facing the buy vs. 
build decision on how to 
best deploy IoT-enabling  
infrastructure, more 
enterprises are turning to 
commercial IoT platforms 
able to accomplish many of 
those tasks in a 
ready-to-deploy, 
pre-integrated fashion: 

Enterprise IoT Drivers

of enterprises deploying 
IoT use a commercial IoT 
platform today 

54%  

plan to do so in the future

Another

21%

Top Consideration When Choosing 
IoT Platform Vendor

Reason for Deploying Multiple IoT Platforms

58% Supports our specific IoT use cases
and vertical industry requirements

50%
Offers the best value for money
(e.g., TCO/ROI evaluation)

40%

39% Is viewed as a leader in IoT
technology/product innovation

29% Has an ecosystem of partners that
meets my needs/delivers value

73%

40%

40%

39%

32%

57%

39%

35%

61%

34%

To replicate applications on a
 second vendor for redundancy

Vendor lock-in concerns

Optimizing across multiple
 platforms for cost

No single vendor fills
 all IoT requirements

2020 2019

Most Important IoT Platform Attributes

31%

35%

35%

38%

44%

46%

49%

59%

Complementary edge-based products and services

Out-of-the-box support for
vertical industry use cases

Advanced visualization tools 

Deep data ingestion capabilities

Support for cloud-native development

Built-in analytics, including support
 for machine learning/artificial intelligence

Connectivity and device management

IoT security

Table Stakes

Differentiator /
 Niche Requirement

38%

33%

33%

30%

30%

29%

Optimizing business
processes and operations

Developing new or improving
existing products or services

Saving money/cutting costs

Reducing risk

Increasing overall revenue/
enhancing sales

Enhancing corporate-wide
digital transformation efforts

Increasingly, they choose 
to pair a best-of-breed 
IoT platform with 
underlying IaaS or 
platform capabilities 
from a hyperscale cloud 
provider to further 
lessen IoT ‘build’ 
requirements and 
accelerate deployment.

Reducing project 
complexity and risk 

$ $ $

Speeding time to value

Minimizing capex 
and opex costs 

Is a critical supplier of infrastructure, 
applications or solutions used 
elsewhere in my organization

To run best-of-breed/
industry-specific IoT applications 

on another vendor's IaaS/PaaS

Once a ‘buy’ decision is made, enterprises 
still must choose which of the hundreds of 
IoT platforms to purchase.

The final step is to choose the best IoT platform for the job at 
hand – including essential IoT platform capabilities as well as 
requirements unique to a specific sector or enterprise.  

Contact us for a product demo or 
consultation to learn why Ayla IoT is 
the best choice platform to drive 
digital transformation

https://www.aylanetworks.com/to-build-or-buy-an-iot-platform

